Annual Report 2017

The BridgePoint program
contributes to making a difference
in the lives of people with eating
disorders by opening a path for a
process of discovery and recovery.
BridgePoint continues to evolve and
grow as it provides:

BridgePoint Center for Eating Disorders,
a provincial resource, provides program
options that include intensive
rehabilitation, recovery and healing for
people who are experiencing
eating disorders.

Philosophy

MISSION

• Residential eating disorder
treatment as a continuum of care
to Saskatchewan residents.
•

Support to individuals through a
multidisciplinary team approach.

•

Safe, comfortable, nurturing
environment for individuals to heal
that is separate from the stress of
daily life.

•

Ongoing individualized support
services.

•

Continuing interdependent
planning among BridgePoint, the
health districts and the province.

ABOUT US
BridgePoint
Center
for
Eating
Disorders was established in 1997 to
meet an identified need to find costeffective treatment options for those
with eating disorders. Savings were
identified by offering an in-province
rehabilitation service for those with
disordered eating. BridgePoint was
the first of its kind in Canada, and
remains the only eating disorder
treatment option in Saskatchewan
outside of a hospital setting. Citizens
of Saskatchewan have been very
fortunate to have government support
for such an important mental illness.
Our program continues to be envied
by people experiencing disordered
eating, their families and healthcare
professionals in provinces across
Canada.
The stats on eating disorders continue
to be concerning. An estimated 600,000
to 990,000 Canadians are living with
an eating disorder at any given time —
a number greater than the combined
populations of Prince Edward Island,
Nunavut, Yukon, and Newfoundland
and Labrador. Eating disorders
are serious biologically-influenced
mental illnesses with potentially lifethreatening consequences — and
they can affect people of all ages,
genders, classes, ethnic backgrounds

and abilities. Of all mental illnesses,
eating disorders have the highest
mortality rate. Yet, eating disorders
aren’t always thought of as a mental
illness requiring core health services.
The BridgePoint program contributes
to making a difference in the lives
of people with eating disorders by
opening a path for a process of
discovery and recovery.

We have witnessed
success in the lives of our
participants and their support
networks. Their smiling faces
and the stories of how their
lives have changed forever
help us define this success.
The accomplishments of this
year can be added to a long
line of achievements in the
history of this organization
over the past 19 years.

Welcome
I am pleased to highlight this year’s successes with you – especially in
the areas of ongoing program development and team training. We
enter each year with a rejuvenated purpose in hopes of inspiring our
participants, our staff and the mental health community to push for more.
As we continue to grow and evolve, we have confidence in our holistic
approach and we are striving to ensure that we continue to provide a high
quality program that is evidence based and evidence informed. Every
time we provide hope, every time we provide tools for recovery and
discovery, every time we remove a barrier, our participants are one step
closer to reconnecting with their family and friends, to recovering their
long-term health and happiness, and to returning to education or work
and a meaningful way of life. By providing safety and support, shifting the
conversation, challenging the culture, and reducing stigma, we can
help to make recovery from eating disorders a reality and a possibility.
Our success is due to the collaboration of our board, our team,
Heartland Health Region and the Saskatchewan Ministry of Health. Our
board is compassionate, transparent, committed and supportive of
BridgePoint. It is with their experience, openness and guidance that we
have been able to thrive. Our staff continues to make personal sacrifices
to keep the essence of BridgePoint alive. I cannot begin to express the
level of passion, dedication and loyalty that each one of them upholds.
We plan to build on our achievements as we look forward to the
challenges that will be brought upon us in 2017-18. As a community based
organization in the province of Saskatchewan, we remain hopeful that
funding challenges as a result of the provincial budget and moving to a
single health region authority will not impact the sustainability of the
program.
As we approach a period of growth, we will continue to find cost
efficiencies and source additional revenue through donations and
grant opportunities. Despite the challenges of our environment,
we are looking forward to accomplishing our goals in this next
year by continuing to focus on the horizon and work to establish
ongoing continuity of the program through continued program
development, succession planning and revenue generating activities.
Respectfully submitted,

CARLA CHABOT
Executive Director
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Board Members
Anne Rankin, Chairperson
Karen Gibbons, Vice Chair
Marie Kleven, Secretary/Treasurer
Bernie Wiens
Bryan Salte
Sharon Lyons
Dave Nelson
Marlene Weston
Dale Ternes, Heartland Health Liaison

This past year, 2016 – 2017, has been a year of
both stability and growth for our organization.
We welcomed a new Board member earlier in
this year. Mr. Dave Nelson has extensive experience in the area of mental health services. We
are grateful for his insights and expertise in that
field as well as in organizational governance.
Our Heartland Regional Health Authority liaison for the past decade retired from her position
there in early 2017. Fortunately, we have not lost
those very valuable years of history, background
and knowledge as Marlene Weston joined our organization in a new role – that of Board member.
Dale Ternes has now become our liaison with Heartland Regional Health Authority. Dale has already illustrated her commitment to furthering the goals
and reach of the Bridgepoint organization. We so
welcome her suggestions and guidance, especially now that the province is beginning to experience
the effects of the transformation within Health.
Together, our Board consists of both local and non-local
individuals whose diversity of backgrounds and experiences provide for a holistic approach to governance.
Some specific Board goals, which will remain ongoing, have been effectively addressed this year. Our
Executive Director has made outstanding progress
on the goal of increased outreach. She has accomplished a number of “firsts” in terms of bringing
BridgePoint’s message to the public. Also a Board
email address has been added to the website for
individuals seeking to contact the Board directly.
Enhancing Team education is a priority for our
Executive Director and our Board has been encouraging and supportive of this mutual goal.
Over the course of several meetings, the Board reviewed and revised our Governance Policies. We have
begun work on the next step of revising and defining
the mechanisms to be put in place in order to monitor our progress and compliance with each policy.
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Monitoring and evaluating policies, models, statistics, etc. is an ongoing process in the
efforts to achieve continuing progress and improved outcomes in any area. This past year
we have seen more objective statistics concerning our clients’ evaluation of the program.
Additionally, the Board has taken initial steps toward a professional program evaluation
through the establishment of the Evaluation Steering Committee which had met several times.
BridgePoint’s financial position is presently solid. We are appreciative of the time, effort, and
expertise that the Executive Director has made in successfully obtaining grant funding that
has allowed several additional initiatives to go forward.
Perhaps our biggest challenge in the upcoming year will be managing any financial
consequences of the provincial health transformation process.
Collectively we offer our sincere appreciation to the entire team who have met and conquered
many past challenges. We are grateful for the so valuable work they do in providing excellent
programming for clients.
Respectfully submitted,

ANNE RANKIN
Chairperson
BridgePoint Board of Directors

Our Team

& Essence
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One of our biggest assets is our team. They keep the essence of
BridgePoint alive.

es·sence
defined as

the intrinsic nature or
indispensable quality of something, especially
something abstract, that determines its character.

Chief Executive Officer

The program is supported by a
multidisciplinary team of professionals,
paraprofessionals and peers. Due to funding
constraints, the only full time staff member
is the Office Manager. All other employees
are less than full-time, with most positions
operating essentially as casual in nature
and typically only offered employment
hours during scheduled programming.
The program is run with 14-16 casual staff
members, representing approximately only
8.07 Full Time Equivalents (FTE).
Executive Director
Carla Chabot B. Admin
Program Manager
Helen Uhrich
Office Manager
Linda Bahr
Kitchen Team
Sandra Hellings, Kitchen Coordinator
Susan Clark, Night Support
Carole Evacheski, Night Support

A Tattoo That Says 1000 Words
Program Facilitators
Shirley Brown, LPN Nurse Consultant
Kara Carlson BA
Marilyn Erickson
Janelle Kapeller
Louiese Kemp
Evannah Marshall RN
Joyce Nicholson B. Ed., MA, CCC
Sky Pryor BA
Barbara Sanderson M. Ed., RP, CCC
Amy Simpson
Janine Wagar RD, CDE

Welcome to Susan Clark and Carole Evacheski as members of the kitchen
and night support team and to Evannah joining as a new facilitator/RN.
Farewell and thank you to Shirley Brown, LPN for her past contibutions.

Etched across my back are two lines that ebb and flow. This may seem like a simple design
to some, but it alludes to my complex story without using a single word. It is the
awareness symbol for disordered eating; my tattoo tells the world that the taboo
mental illness has played a starring role in my young life. I frequently field questions and receive
compliments on the various pieces of art that cover the right side of my body. But on a few rare
occasions, kind words will come from a person who went out of their way to comment
specifically on my back tattoo.
In these special moments, I can see instantaneously within the eyes of the other person
a degree of understanding that is only produced through shared lived experience.I know
when these individuals state, “The tattoo on your back is beautiful,” they are actually
saying, “I know what you’ve been through, I have been there too.”
An image that may
seem simple to some provides space for two people to safely share their mental illness,
enabling them to convey empathy to one another without exchanging a single word.
- Taylor Peters, Past BridgePoint Participant

Faces of Recovery

&

Growth

Development

Programming

“I learned new
coping strategies

BridgePoint

provides an average of 140 days (with 24 hour
support) of holistic residential eating disorder programming per fiscal
year. The program also offers continuing support 3 days a week of
pre/post program support via telephone for participants and fielded
approximately 1400 calls and 600 emails this year alone. Our center
currently has 15 beds, since the addition of a few bunk beds to
increase our capacity from 13 beds in prior years.
In the 2016-2017 fiscal year, we offered 168 days of programming. Our
additional revenue generating efforts afforded us the opportunity
to offer an additional 28 days of programming than what our core
funding would allow.
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Retreats

Initial stages of
programming

3

Module 1
Intensive
Programs

(June/Sept/Jan)

1

“Thank you so much BridgePoint and Team for helping me
save my life.”

piece of this module – some

and saw old

little and some huge! Some of

strategies in a
new light.”

“I feel like I have been here for
months, not days, in a good

“The unconditional love,
acceptance, and support from
Team has been hugely helpful
& meaningful.”

“I got something out of every

way. Everything about this
place spoke to me.”

it was very hard to take and
some did not surprise me. I
was surprised at the stuff that
was hidden inside and thanks
to these modules, it surfaced.”

“Overwhelming, healing, and relieving. I feel
“lighter” in the sense. I
talked about myself like
I haven’t before. We all
have a lot to learn from
each other.”

“There is freedom
at the end of the
tunnel, but it takes
work.”

Module 2
Intensive
Program

“You’ve given
me new hope.”

(Nov)

BridgePoint is considered a responsive program. As such, when funds
permit, we try to run additional special programs based on the trends of the
needs of our participants. We were fortunate this year as we were able to
cut costs in ways that allowed us to offer three additional special programs.
April 2016 - Family & Friends Special Program
with special guest Marlyn Farrell CJEA, CLSC, DipC
March 2017 - Trauma Special Program - with Carrie Dejong, MC, RCC
March 2017 - Youth Program - inclusive mother and youth program

“Eating disorders are a lifetime
struggle and I strongly believe in
building and maintaining a strong
positive support system. I am
so thankful for the BridgePoint
programs for planting the seed
of self-acceptance that I needed
at that time to begin my road to
recovery.”

“It went way beyond my

“This weekend surpassed my
expectations. I came here with
an open heart and mind…
Thank you from the bottom of
my heart. This is the only place
I’ve ever felt safe and accepted
no matter where I’m at in my
journey.”

expectations
thought

of

what

BridgePoint

I

was

about. I thought it would have
been more about food—not
knowing it had anything to do
about me.”

Our Future Plan
Cost
Effective Continuum of Care

Program Efficiency
BridgePoint’s holistic recovery-based approach through a combination of
evidence based and evidence informed programming serves to nourish the
body, mind and soul in the recovery process.
In the infancy stages of BridgePoint, we were national leaders in the holistic programming
options available. Now other treatment centers throughout the world are incorporating
very similar approaches to the programs that they offer and there is evidence based research available.
We are still provided funding through Saskatchewan Health and it flows through our home
region of Heartland Health. Saskatchewan residents are able to attend our programming
for free of charge as part of the continuum of care in the province. The cost to attend one of
our programs out of province would be $1200-$2000 per day. In 2016-17, BridgePoint was
able to provide programming at the cost of $455 per day.
For a 30 day BridgePoint program, there is a cost savings of approximately
$25,000 per participant by offering residential treatment in the province under the
community based organization umbrella.

If these savings were multiplied by the actual number of participants we had in programming this year, it would be a savings of a
staggering $2,375,000.
At a recent retreat, we had a participant who had recently been released from a 6+ month
stint in the hospital. To put things in perspective as to the cost efficiency of our program,
the cost for this one individual’s hospital stay was more than 50% of our entire annual funding.
Our program exists to help prevent hospitalizations, shorten that hospitalization period and
get patients on the road to recovery. The medical system is important to stabilize patients.
The holistic model is recovery focused and allow for true recovery and fewer relapses.

Participants were referred to BridgePoint from 13 health regions
(11 in Saskatchewan plus British Columbia, and Alberta). We field many calls to support
mental health professionals, counsellors and doctors in the referral process.

Just think... If our
program saves the province
over $2 million per year,
what are the cumulative
savings over the past two decades?

Participant Demographics
In the 2016-17 fiscal year, BridgePoint served 95 discrete participants, as well as
many of their family members. This figure does not include the hundreds of
individuals that were supported on the phone or provided program information
during the course of the business day or during the pre/post support component of our program. It is quite common for participants to cancel at the last
minute. There were approximately 25 more new participants accepted to attend
the program that cancelled at the last minute or did not show up after their spot
was confirmed.

50%

of our participants
who attended our program
this year were new
participants.

Did you know that
binge eating is a recognized
medical condition?

25%
of participants

were over 50 years of
age. Eating disorders
don’t just affect
the younger population.

In a survey of 2,980 American
adults, Binge Eating Disorder
was actually more common
than anorexia or bulimia
combined! This year, it was the
most common diagnosis of our
participants.

96%

of participants

are dealing with another
co-mobidity in addition to
their disordered eating.

Eating Disorders
Awareness Week

Sasktel Center in Saskatoon joined 57
other locations across Canada to light
up purple in honour of Eating Disorders
Awareness Week 2017.

This year, BridgePoint served as the
provincial champion for Eating Disorders
Awareness Week. We are proud that our
proclamation request to the Government of
Saskatchewan was approved and the week of
February 1-7 was officially designated as “Eating
Disorders Awareness Week” in Saskatchewan.
Other highlights of the week included
provincial and national media coverage and
various news articles across the province.
Our local Member of Parliament, Kelly
Block, toured our facility and went on to
recognize Eating Disorders Awareness
Week in the House by making a special
members
statement
on
behalf
of
BridgePoint.

#NOTACHOICE Campaign

During Eating Disorders Awareness Week, BridgePoint joined the National Eating
Disorder Information Centre (NEDIC) and many other groups across the country
who were hosting a variety of awareness-raising and educational activities to
help dispel the myth that eating disorders are just a phase or a diet gone too far.

Eating Disorders
Awareness Week
Miss Universe Canada, Siera Bearchell,
is a 23-year-old from Moose Jaw,
Saskatchewan who is teaching the
world about how to shut down body
shaming and giving us a lesson on body
acceptance and self-love. Siera placed
in the Top 9 at Miss Universe in Manilla
in February 2017. Just hours after returning to Canada she and was gracious
enough to free up some time to speak
to BridgePoint Center and with TV and
Radio interviews all over the province
on our behalf.

“I would love to help
use my voice to help women
struggling with who they are.
Love yourself for who you are.
Remember that there is no
one like you and that is your
power. True beauty, validation
and self-worth all start from
within. Rather than labelling
our bodies, we should call
ourselves what we are,
women. Women who are
confidently beautiful and
celebrate other women.”
- Siera Bearchell, Miss Universe Canada

BridgePoint collaborated with Siera Bearchell, Miss Universe Canada during Eating Disorders Awareness Week. Here is what she had
to say...
Have you or anyone close to you ever struggled with disordered eating?
I have struggled with disordered eating in the sense that I deprived myself to look a certain way. I was not happy with who I was and what I
looked like and I never felt good enough no matter how much weight I
lost.
What advice do you have for anyone who is suffering in silence?
Do not allow yourself to suffer in silence. We cannot grow if we are stuck
in our own minds. Even listening to ourselves tell our own story is a way
to cope and heal. Human connection is key and being vocal is important
on the road to any recovery. Even if it is with family and friends, do not
be afraid to share how you feel. One of the worst things we can do is
keep our thoughts brewing in our minds.
How can we empower men and women to embrace their bodies and
shut down body shaming?
We need to lead by example and do so by becoming our own role models. We need to work together to change the global vision of beauty. We
need to support each other in this generation of body diversity. We become successful when we impact others and we can do so by supporting each other, accepting each other and most importantly, accepting
and supporting ourselves. When we are happy with who we are, we can
better contribute to society. It is important to remember that there is no
one else in the world just like us and that is our power.
Do you have a special message for our BridgePoint participants?
Know that true beauty, validation and self-worth start from within. We
live in a world that profits off of our insecurities and in this day and age,
there is no ONE definition of beauty any more. This is the generation
of self-love, self-worth and body diversity. It is time to uplift each other,
believe in ourselves and be the role models we want to have in our own
lives.

We look forward to welcoming Siera Bearchell as an advocate for BridgePoint and are
thrilled that she has agreed to be a guest speaker at our 20th Anniversary in May!

&

HIGHLIGHTS
Training

Development

Community

&

OutReach

We continue to engage the
community through outreach,
promotion and education and
deliver presentations as often as we
are able to fit it in our schedule.

Team training focused on
participant safety, personal
devopment and program
enhancement. We had
the opportunity to train as
an entire team for many of
the training components.

This year, we were invited to several
high schools in the area, a
SaskPolyTech Counsellors group,
Heartland Health Collaboration
Team, Heartland Health Mental
Health & Addictions Team, and a
Mental Health Expo in Regina.

First Aid/AED/CPR Training
Mental Health First Aid
Applied Suicide Intervention Skills Training

(ASIST) is a two-day interactive workshop in suicide first aid.

Come Alive by Haven

We attended the EDAC-ATAC
Conference in Winnipeg in October.
We also participated in the first National
Strategy for Eating Disorders meeting
with eating disorder professionals from
across Canada.

5 day program for personal and professional transformation

Rate value
Level 1 Creative Expressions Trauma Therapy

CPS Professional Development Day

Leadership and Coaching Development Certificate

Mindfulness-Based Eating Awareness Training (MB-EAT)

We also had the
opportunity to be a part
of a feature documentary
that is being created by The
Looking Glass Foundation.

Faces of Recovery
I want to put you in your rightful place in my life again.
You don’t have feelings, but I do. I am sorry I misuse you
to make myself feel better. And when it doesn’t work,
and I feel worse, I am sorry for blaming you. The feelings
that I had for you, somewhere, somehow in time changed
to self-hate, self-blame, disgust and disappointment.
With patience and self-care, I believe we can be happy
and healthy together again. I love to cook with you, but
I need to be mindful of you. Every time I leave you, I
come running back for more, and more, and more. The
things I could focus on, without the hate of you, would
be endless. I could be everything I have ever dreamed of.
Sincerely,
Participants of January 2017 Module I

‘‘

Bridgepoint changed my life. Full recovery took
me years to achieve after my visit, but I truly believe
that recovery would not have been possible without
everything I learned and experienced at Bridgepoint. I
still have box filled with the art therapy, journals, and
artifacts from my time at Bridgepoint. I looked through
it roughly a year ago and it was amazing to see how far
I’ve come and how many of the teachings from Bridgepoint I still apply in my life. I now live in Manitoba and
we have nothing in this province that compares to
Bridgepoint. We have a hospitalized CBT program that
is very clinical. I know many Manitoban’s who wish for
something like Bridgepoint in our province. I hope that
the Saskatchewan Government will continue to make
Bridgepoint a priority.

‘‘

Dear Food,

CONTACT US

744 Saskatchewan Ave
MILDEN, SK. S0L 2L0
PHONE: (306) 935-2240
FAX: (306) 935-2241
EMAIL: bridgepoint@sasktel.net

FOLLOW US:

www.facebook.com/bridgepointcenter
www.twitter.com/BridgePointCen2
www.instagram.com/bridgepoint_center

www.bridgepointcenter.ca

